


Background

Strategic Resource:

Resources used to create this strategic plan include the City of Manassas residents and businesses that were involved in
both the Citizen Satisfaction Survey and the Economic Development and Marketing Initiative surveys, City Council
input, including results from the January 2015 Council retreat, and city staft who participated in a strategic planning
work session.

Manassas Community Survey:

During 2014, the City completed the first citizen satisfaction survey to assess citizen satisfaction with the delivery of
major city services as part of ongoing effort to identify and respond to the needs and concerns of City of Manassas
citizens. This survey provided citizen opinions regarding the importance and satisfaction
with existing levels of service along with priority areas for future emphasis. Findings Ropert for a Statitically Valid
2014 City of Manarsas Community Survey
The survey shows that we had particularly good ratings in areas such as quality of police
services; maintenance of street/sidewalks/infrastructure; effectiveness of communication
with the public; quality of water and sewer utilities; and quality of customer service from
city employees. Overall results were very positive and point towards a continuation of
the service efforts in most areas of city government. The survey also gave citizens the
opportunity to rank areas for the city to focus efforts on over the next couple of years. Three
areas, flow of traffic, public education and economic development were consistently rated as
areas of focus. The full report can be found on our website at www.manassascity.org/css.

Economic Development Marketing:

The City of Manassas also completed the research phase of the economic development and marketing survey that
identified the perceptions of citizens, visitors, leaders and state/regional partners about Manassas. This research

is designed to give understanding and insights regarding opportunities to build upon and market our community
strengths.

The insights research emphasized that the City of Manassas enjoys a
strategic location and great access across the region while maintaining
an authentic historic charm and a spirit of independence, allowing
individuals to experience a sense of place, a sense of community and a
sense of opportunity.
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Vision &

Values

Strategic Platform:

For those who appreciate independence and access, the historic City of Manassas enjoys a strategic location in
Northern Virginia where historic charm combines with a new city spirit so you experience a sense of place, a sense
of community and a sense of opportunity.

Vision:
A community that takes pride in our authentic history,
livable neighborhoods, quality schools, healthy economy
and outstanding quality of life
Values:

Customer Service: Our primary duty is to be accessible and responsible to the community that we serve. To that
end we must maintain an organizational reputation for consistency, openness, transparency, understanding and
active engagement with the stakeholders that we serve.

Honesty: We must demonstrate the highest standards of being true to what we say and do and standing up for our
beliefs so that our public activities inspire confidence and trust in our government.

Integrity: The courage to be true to yourself and your position. We value integrity in ourselves and others as we
work every day with staff, residents and visitors.

Respect: We honor diversity and individual rights in every interaction we have with another person. We look for
balance between self, family, community and work.

Stewardship: We must be diligent to maintain an atmosphere where public resources are always used for the
public good. Our organization constantly strives to provide the greatest possible efficiency and effectiveness in the
delivery of public services.

Teamwork: It takes teamwork to create success. We work as a team that encourages trust, cooperation and a com-
mitment to communications within the organization. We use our professional judgment to meet customer needs
and exceed customer expectations through behaviors consistent with our values.
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City Council

Strategic
Priorities

Council Strategic Priorities:

1. Community Investments
We will be a city that invests in our future to enhance the pride in our community.

2. Economic Development
We will be a City that supports and encourages business growth and entrepreneurial activity that brings
opportunities to the community.

3. Education
We will be a city that partners with the Manassas City Public School System to provide an innovative,
engaging, inspiring, and challenging learning environment for all students.

4. Housing & Redevelopment
We will be a city that promotes pride in our neighborhoods and encourages investment that shapes the
character of the community.

5. Public Safety
We will be a city that provides a safe and secure environment for citizens, businesses, and visitors through
proactive safety measures and emergency response.

6. Sustainable Government
We will be a city that delivers quality services and demonstrates strong fiscal stewardship and transparency
through an efficient and responsible government.
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Organizational
Themes

Sense of Place:

Provide the services, amenities and programs that
demonstrate our core values, strategic location,
city spirit, charm and
an authentic downtown experience.
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Goals:

Sense of Place

Enhance the City’s sense of place with attractively designed, well-maintained and conveniently located
community facilities and spaces particularly as existing facilities age and require replacement or expansion.
o Perform Construction of New Baldwin Elementary School

o Site and construction of Fire Station #21

o Develop Plans for Public Safety Headquarters

o Develop Master Plan for Parks and cultural facilities

Enhance the City’s gateway corridors so that there is a sense of arrival when visitors enter the City and when
residents return home.
o Develop plans for gateway corridors with enhanced landscaping, signage and regulations that
support new development and redevelopment that is attractive and impressive
o Redevelop Mathis Avenue Area
o Continue to revitalize Grant Avenue and the Historic Downtown

Work with regional partners (i.e. NVTA, PRTC, VRE, PWC) to improve traffic congestion in and around the

City of Manassas

o Enhance options for traveling towards the DC Metro regions (i.e. Route 28 and alternatives)

o Enhance safety and mobility such as the Centreville/Liberia intersection

o Continue construction
of Prince William Street
Improvements

Establish strong, transparent

financial and budget practices

o Adopt best practice
recommendations for financial
policies

o Implementation of a new ERP & _
system ity Btit i « ;['['-‘;'“ OF

o Enhance budget priority A W', "MANASSAS.
setting process to address oy
community needs and wants. = '
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Organizational
Themes

Sense of Community:

Create a safe and secure, and family friendly
environment where citizens, businesses, and visitors
want to live, work, play and experience the uniqueness of
our neighborhoods and community
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Sense of Community

Goals:
. Maintain a safe and secure community with high citizens satisfaction on perceptions of safety
o Use crime prevention strategies to reduce crime in the community
o Enhance public safety facilities for response times and staffing
o Adhere to accreditation standards for Police and Fire & Rescue
. Enhance arts, culture and recreation opportunities through partnerships to provide residents and guests an
authentic City of Manassas experience:
o Enhance Liberia Plantation
o Revitalize Manassas Museum
o Provide direction for the future of library services for City residents
o Develop Parks and Recreation Master plans (including Dean & Stonewall Parks)
. Develop a comprehensive housing and redevelopment program to include:
o Complete Zoning Ordinance Review process
o Enhance Code Enforcement
o Revitalize older Neighborhoods
. Create a positive climate for city staff to encourage personal and professional growth so that staff continue

to exceed customer service expectations

0o Maintaining competitive pay and benefit programs

o Develop employee
recognition program

o Create internal staff
survey
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Organizational
Themes

Sense of Opportunity:

Support the growth of individuals and businesses
by providing opportunities for residents to
live, work, learn and thrive in a City that
values independence and access
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Sense of Opportunity
Goals:

. Develop a comprehensive Economic Development Program:
o Retain and recruit existing and new economic development opportunities and expansions in the
Community
o Market the Community and Tourism to define the City to both internal and external audiences
o Explore redevelopment and revitalization opportunities

. Support Manassas City Public Schools as they strive to:
o Improve Student achievement

o Improve communications and community engagement
o Demonstrate sound fiscal management and communicate results
o Develop a multi-year facilities plan
o Improve administrative and instructional technology
. Market and develop the west end of the City:

o Market and develop Manassas Gateway

o Enhance business opportunities at the Manassas Regional Airport
o Redevelop the existing GMBL ball fields
o Improve transportation amenities
. Develop specific programs to improve employee retention and training so that employees will have

opportunities to take on new roles and responsibilities in the organization
o Develop retention program
o Provide for succession planning

A sense of Place, a sense of Community, a sense oflOpportunity;



